
I nalcor 
(\Mr 	energy 

LOWER CHURCHILL PROJECT 

Lower Churchill Management Corporation 
Corporate Office 

500 Columbus Drive 

P.O. Box 12800 

St. John's, NIL Canada A1B 0C9 

November 18, 2014 

Ms. Yvonne Jones, MP 

House of Commons 

Confederation Building, Room 682 

Ottawa, ON 

K1A 0A6 

Dear Ms. Jones: 

This letter is in response to your letter dated November 13, 2014, regarding employment 

practices for the Muskrat Falls Project, and particularly the operations of Valard and its 

subcontractors. In your letter, you state that subcontractors based outside the province 

are not following the hiring protocol for the project. 

I would like to confirm that subcontractors to the Muskrat Falls Project are required to 

follow the hiring protocol established for the project, and which is also established in the 

project's collective agreements. Further to my letter to you dated February 20, 2014, 

work has begun on the construction of the Labrador-Island Transmission Link, so the 

protocol for all project components is: 

Muskrat Falls: 

Under the Muskrat Falls Agreement, workers are dispatched in the following order of 

priority: 

1. Qualified members of Innu Nation 

2. Qualified members of Labrador who are members of the RDTC 

3. Qualified residents of Labrador 

4. Qualified residents of the Island of Newfoundland who are members of the 

RDTC 

5. Qualified residents of the Island of Newfoundland 



HVac Transmission: 

Under the Transmission Agreement for the HVac transmission line between Muskrat Falls 

and Churchill Falls and associated work (in Labrador), workers are dispatched in the 

following order of priority: 

1. Qualified members of Innu Nation 

2. Qualified residents of Labrador 

3. Qualified residents of the Island of Newfoundland 

HVdc Transmission: 

Under the Transmission Agreement for the HVdc transmission line between Muskrat Falls 

and Soldiers Pond, workers are dispatched in the following order of priority: 

1. Qualified members of Innu Nation for work in Labrador 

2. Qualified residents of Newfoundland and Labrador 

Reservoir Clearing: 

Under the Reservoir Clearing Agreement, workers are dispatched in the following order of 

priority: 

1. Qualified members of Innu Nation 

2. Qualified residents of Labrador 

3. Qualified residents of the Island of Newfoundland 

This information is outlined in the project collective agreements that are available online. 

The referral process for all project workers, whether they be primary or sub-contractors 

located inside or outside the province, is the same. All requests are made to the 

appropriate union, and qualified workers are assigned in the above priority order. 

LCP has maintained an audit process for hiring of all workers associated with the project 

since January 2013, immediately after project sanction. All contractors, including their 

subcontractors, provide employment information to LCP and that information is presented 

in the monthly reports provided on our web site at: 

https://muskratfalls.nalcorenergy.com/newsroom/reports/.  We follow up on workers 

who are available in the database and also monitor employment levels for workers across 

each occupation for the project, following up as necessary. 
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The efforts of the Labrador Aboriginal Training Partnership (LATP) and the College of the 

North Atlantic have been instrumental in providing training opportunities for a significant 

number of Labrador residents, who have since been employed on the project. 

With over 1,000 residents of Labrador working on the project, we are pleased with the 

level of local participation on the project to date. In addition, our ongoing interaction with 

staff in your office has not identified gaps where skilled and qualified workers who are 

residents of Labrador have been missed in the hiring process. I would acknowledge that 

your office has provided resumes for workers in kitchen and other service roles, but would 

point out that these positions have generally been filled by Labrador residents, as 

evidenced by our employment statistics. 

It is also important to recognize that contractors are responsible for establishing the 

qualifications of the positions they are hiring for. These may include specific experience, 

training, or certifications, and such requirements are both normal and expected. While 

the project will have a distribution of junior and experienced workers, it is not realistic to 

expect any workplace to have an unlimited ability to absorb junior workers. 

In addition, the skill sets that are required at the Muskrat Falls construction site are 

changing as work has progressed on the project over the last year. As the work continues 

to progress, different qualifications and worker expertise is required on the project. The 

experience and qualifications of workers is an important consideration that is factored 

into the workforce composition by contractors. 

Our monthly benefits reports list employment by residency, gender, and aboriginal 

affiliation for each occupation code employed on the project. If you have specific 

examples of a qualified worker who has not been hired pursuant to the hiring process, we 

would be pleased to follow up on a case-by-case basis. 

Sincerely, 

,Gilbert J. Bennett, P. Eng. 

Vice President 

0 


	Page 1
	Page 2
	Page 3

